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engaging in a process to develop shared understanding of Strategic Goals, these teams were able to create plans that will close the strategic gap between 

current district strengths and opportunities and the community’s aspirations and desired results for the district. This included a deep dive into current 

research relevant to each Strategic Goal. The Strategic Objectives and Strategic Actions included in these plans represent the very best thinking of the 

Strategy Team and Technical Workgroup. We want to express our deep gratitude to the Strategy Team and Technical Workgroup members for their 

commitment to the process and for their many hours of work to bring the thinking of the broader Salida community to life in these plans.  
 

Finally, on behalf of the ONWARD Education Consulting Team, it has been an honor and a privilege to support the work of the Salida community as it joins 

together in support of the Salida School District and, most importantly, in support of the students of Salida.  

 
 The 2022-2027 Salida School District Strategic Plan is the culmination of 

a process that began in August of 2021 and consistently prioritized the 

highest levels of stakeholder voice and engagement. The process is 

grounded in an Appreciative Inquiry approach. This positive, highly 

participatory approach asks organizations and their stakeholders to 

answer the question, “What is it that we do already that is working for 

us, and how can we leverage our assets and strengths going forward?” 

The process encourages all participants to share their values, hopes, and 

dreams for the future of the organization. We want to thank the entire 

Salida community for their active engagement in identifying strengths 

and strategic priorities. The Strategic Goals outlined in this plan are a 

direct reflection of the community’s collective voice and vision for the 

future of the district. 
 

Based on community input, Salida Strategy Teams and the Salida High 

School Technical Workgroup engaged in a multi-day process to further 

define the community’s Strategic Goals. The process placed great 

emphasis on participatory values of full participation, mutual 

understanding, inclusive solutions, and shared responsibility. By 

engaging in a process to develop shared understanding of Strategic Goals, 

these teams were able to create plans that leverage district strengths and 

opportunities to drive toward   
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Strategic Objective: 
Implement Individual Career and Academic 
Planning (ICAP) 
 

Timeline Years 1 & 2 

Strategic Objective: 
Implement Best Practice in Career Pathways 
Planning 
 

Timeline Years 1 - 3 

Strategic Objective: 
Define and Develop Characteristics and 
Dispositions of Salida Graduates and Align Pre-12 
 

Timeline Years 1 & 2 
 

Strategic Actions Resources Strategic Actions Resources Strategic Actions Resources 
Create an ICAP Team tasked with 
the following:  
a. Design and Refine Goals 
b. Inventory current ICAP 
practices 
c. Study practices of other 
schools and districts 
 

Design/develop an ICAP 
process/model that addresses 
the needs of Salida students and 
community and reflects best 
practices 
 

Provide differentiated supports 
for students eligible for Free and 
Reduced lunch and first-
generation college goers 
 

*Secure a facilitator 
to assist with 
planning and design 
and lead the first 
kickoff meetings of 
the school 
teams.  Approximate 
cost $5,000.   
 
Refine and develop 
roles of 
communication staff 
to move district 
communication 
personnel to an 
executive 
lead.  Strong 
communications 

Define graduation requirements 
that support the individual 
strengths and aspirations of each 
and every student 
 

Begin grandfathering in new 
graduation requirements with the 
class of 2024 
 

Determine pathway offerings 
 

Align pathway offerings to 
graduation guidelines 
 

Develop Comprehensive Work 
Plan and Monitor Implementation 
 

Identify Career Pathways System 
Evaluation Metrics 
 

*Create an 
implementation 
plan and 
calendar by 
school teams. 
 

Convene a district-wide team to 
clearly define and prioritize the 
characteristics and dispositions of 
Salida Graduates based upon 
community & staff values that are 
anchored to the CDE Essential 
Skills1:  
a) Entrepreneurial2 
b) Personal3 
c) Civic/Interpersonal4 
d) Professional5 
 

Revise/create curricula designed to 
include characteristics and 
dispositions of Salida Graduates 
 

Identify scaffolds and structures to 
support implementation of 
curricula Pre-12  

*Work on this 
action will be 
mostly internal. 
$1,000 for 
meetings and 
materials. 
$5,000 for 
facilitation. 
 

 
1 http://www.cde.state.co.us/standardsandinstruction/2018coloradoessentialskills  
2 A Colorado graduate demonstrates entrepreneurial skills through critical thinking and problem solving, creativity and innovation, inquiry and analysis, and risk taking 
3 A Colorado graduate demonstrates personal skills through self-awareness, initiative and self-direction, personal responsibility and self-management, adaptability and flexibility, and 
perseverance and resilience 
4 A Colorado graduate demonstrates civic/interpersonal skills through collaboration and teamwork, strong communication skills, global and cultural awareness, civic engagement, and strong 
character 
5 A Colorado graduate demonstrates professional skills through task and time management, career awareness, information literacy, perseverance and resilience, productivity and 
accountability, self-advocacy, and leadership 

Strategic Goal #1: Balanced Definition of Student Success 
 

We will create a balanced definition of student success that develops the strengths and values the aspirations of each and every student. 

http://www.cde.state.co.us/standardsandinstruction/2018coloradoessentialskills
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Implement Junior and Senior 
Advisory focused on ICAP,  
career exploration, reflection, 
and Capstone 
 

Develop a communication plan 
 

Reflect and refine the process 
 

are key for each 
strategic goal. 

 

 
 

Develop a Communication Plan 
 

Reflect and refine the process 

 

Develop a communication plan 
 

Reflect and refine the process 
 

 
*Develop a compensation structure/policy for staff who participate in committee assignments. This structure/policy may then be used in grant budgets to gain support of 
staff for priority initiatives.  
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6 Metrics may include workload, organizational support, stress, job satisfaction, organizational commitment, school connectedness, physical health, financial health, trust, transparency, 
teacher effectiveness, and teacher-student relationships. Also see Learning Forward Dimensions of Educator Wellness as an example.  
7 Such as trust, transparency, open two-way communication, empathy 
8 Align and integrate Pre-12 evidence-based social emotional learning programming with a focus on the following areas (CASEL, 2005): self-awareness, self-management, social awareness, 
relationship skills, and responsible decision-making. 
 

Strategic Goal #2: Student and Staff Wellbeing 
 

We will create and sustain empowering, whole person learning environments for students and staff that are inclusive, equitable, safe, and supportive. 

 
 

 
Strategic Objective 
Create/Use a Framework to Promote the Mental, 
Physical, and Social-Emotional Health of Staff 
 
 

Timeline Years 1 - 3 

 
 
 
Strategic Objective 
Collectively Establish Psychologically Safe, Inclusive 
and Supportive School Learning Communities  
 
 

Timeline Years 1 - 2 

 
 
 
Strategic Objective 
Establish a Comprehensive, Aligned Pre-12 System 
for Monitoring and Responding to the Academic, 
Social, and Emotional Needs of All Students 
 

Timeline Year 1 

Strategic Actions Resources Strategic Actions Resources Strategic Actions Resources 
Convene a staff wellbeing 
committee. 
 

Recognize and prioritize the 
stress that comes with the 
mountain resort housing 
crisis. That stress permeates 
each conversation. Create a task 
force that includes business 
community to analyze staff 
compensation in relation to cost 
of living. 
 

Engage staff wellbeing 
committee in reviewing research 
related to staff wellbeing. 
 

Identify key metrics to be used to 
evaluate staff wellbeing.6 Gather 
baseline data.  

*Work on this 
action will be 
mostly internal 
and only a modest 
amount of funds 
will be required to 
set this motion 
into action. 
$1,000 for 
meetings and 
materials. 

 
 
 

Engage each school/learning 
community in defining the district 
climate7 they would like to 
collectively develop. 
 

Collaboratively create an 
agreement/charter that reflects 
agreed-upon district climate and 
associated behaviors of the 
members of each learning 
community. 
 

Reflect on the learning 
community agreement on a 
regular basis with various 
stakeholder groups including, 
staff, students, parents, and 
community partners. Adjust as 
necessary to make sure individual 
learning communities are aligned 

Work on this 
action will be 
mostly internal 
and only a 
modest amount 
of funds will be 
required to set 
this motion into 
action. $1,000 
for meetings and 
materials. 
 

Ensure effective, well-articulated 
multi-tiered systems of academic 
support are in place Pre-12. 
Existing systems should be 
evaluated and refined as necessary 
to ensure all student subgroups are 
benefitting from Tier 1 instruction. 
 

Adopt and communicate 
comprehensive, equity-focused 
Pre-12 social/emotional learning  
philosophy that provides a 
framework for implementing 
integrated social-emotional 
learning.8 
 

Clarify roles and align job 
responsibilities to the 
establishment of a comprehensive 
system for monitoring and 

*Highly 
recommend that 
the district enlist 
the support of a 
consultant who 
has vast 
experience in 
universal screens 
and evidence-
based 
interventions for 
Tiers 1,2,3.  Each 
school will 
require time from 
the trainer as 
interventions 
should be age 
specific.  $50,000.  
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Implement a clear, consistent 
timeline and clear roles for all 
schools to administer evaluation 
of staff wellbeing and act upon 
the data. 
 

Use data on an ongoing basis to 
evaluate staff wellbeing using 
identified metrics through 
surveys, one-on-one interviews, 
and focus groups. 
 

Use data to identify key areas of 
need. 
 

Research best practices in 
addressing areas of need. 
 

Allocate resources and/or 
develop partnerships to provide 
support in alignment with best 
practices in addressing identified 
areas of need. 
 

Engage staff wellbeing 
committee in ongoing evaluation 
of key metrics associated with 
staff wellbeing. 
 

Share progress with stakeholder 
groups. 
 

Promote organizational support 
for the social-emotional needs of 
teachers through such practices 
as: 
a) Providing opportunities for 
teachers to develop professional 

with district climate 
agreement/charter. 
 

Adopt evidence-based philosophy 
that focuses on the development 
of district climate and the 
integration of social-emotional 
learning into academic content. 
Ensure staff is trained on effective 
integration of social-emotional 
learning into academic content. 
 

Provide schoolwide supports for 
positive behavior aligned to 
district climate. 
 

Align school discipline policy with 
district philosophy about social 
emotional learning and district 
climate as a proactive measure.  
 

Prioritize opportunities for 
relationship building in staffing 
structures, class assignments, and 
schedules. 
 

Adopt facilitative leadership 
practices at all levels to provide 
meaningful opportunities for 
stakeholder engagement in 
learning communities. 
 

 
 

responding to student social and 
emotional needs. 
 

Provide training for staff related to 
philosophy and aligned approaches 
to social emotional support. Make 
explicit the connection between 
the philosophy and the climate of 
each learning community. 
 

Use data to identify large group, 
small group, and individual needs 
for increased support. Analyze data 
by subgroups (gender, grade level, 
race/ethnicity, poverty status) to 
identify any disparities and inform 
efforts to promote equity. 
 

Provide a continuum of social-
emotional services across three 
tiers of intervention through 
resource allocation or 
development of partnerships to 
create wraparound supports. 
Ensure community partners 
understand the vision for school 
culture and climate, existing 
support systems, and relevant 
policies. 
 

Create clear methods of 
communication about mental 
health programs and initiatives 
across staff and programs. 
 

Establish systems for sharing and 
involving educators, students, 
families, and communities in data 
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*Develop a compensation structure/policy for staff who participate in committee assignments. This structure/policy may then be used in grant budgets to gain support of 
staff for priority initiatives.  

 

 

 

 

 

 

 

 

networks that enable them to 
learn from one another and 
connect 
b) Fostering connections 
between principals and teachers 
to allow teachers to access 
support 
c) Fostering meaningful 
connections between staff, 
students, and parents 

d) Providing ongoing 
opportunities for staff to 
participate in decision-making 
 

Promote resources that 
educators may access in times of 
need, including counseling 
through an Employee Assistance 
Program or other fast-response 
network. 
 

Conduct exit interviews upon 
staff resignation or termination.  
 

reflection, problem-solving and 
planning for continuous 
improvement of evidence based 
social-emotional learning 
implementation. 
 

Use data to evaluate program 
effectiveness. 
 

Align school discipline policy with 
district philosophy about social 
emotional learning.  
 

Provide whole-school and district-
wide training to promote 
knowledge of mental health 
concerns such as trauma or 
depression. Allow for Continuing 
Education Credits.  
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Strategic Objective 
Implement a Shared Decision-Making Model with  
Clear Roles and Responsibilities  

 
Timeline 6 months  

Strategic Objective 
Develop Effective Ways to Engage the Generations 
and Provide Clear and Concise Communication to 
Community 
 

Timeline 6 months 

Strategic Objective 
Onboard New Staff, Residents, and Business 
Community Members to Create a Strong Educational 
Network and Community 
 

Timeline Years 1 - 3 
 

Strategic Actions Resources Strategic Actions Resources Strategic Actions Resources 
Convene an ad-hoc committee 
to work on identifying a 
decision-making model for the 
district. 
 

Identify characteristics of a 
decision-making model that 
would benefit Salida.9 
 

Based on characteristics 
identified, identify the model 
to be implemented. 
 

Define roles and 
responsibilities of district and 
community within the decision-
making model. 
 

Present the model to the staff 
and community. 
 

Ensure the community 
understands how the model 
was selected. 
 

*District should 
investigate 
several different 
decision- making 
strategies and 
create a schedule 
and plan to 
implement.  There 
may be a need to 
hire a consultant 
to assist in 
selection and 
assist in the 
implementation. 
$15,000. 
 

Audit the level of community 
engagement to develop a 
baseline for stakeholder 
groups. Include preferred 
modes of communication, the 
types of information valued by 
stakeholder groups, and interest 
in engaging with schools. 
 

Create a diverse ad hoc 
committee from all facets with 
the community to review data 
from audit. 
 

Set measurable goals for 
engagement of different 
stakeholder groups.  
 

Identify key personnel in 
developing a model for 
community engagement. 
 

Identify effective ways to deliver 
communications and engage 
staff and community. 

The district may 
want to enlist a 
communications 
group to assist 
with the audit 
and information 
gathering.  The 
consultants will 
engage with 
many 
stakeholder 
groups and 
design strategies 
to engage with 
the community 
at large and with 
different 
stakeholder 
groups. $40,000. 
 

Identify key information for new 
community members to receive 
and the most effective ways for 
community members to receive 
that information. Differentiate 
based on stakeholder group.  
 

Develop an information portal or 
kiosk for the community, 
including bilingual options. 
 

Recruit a cadre of speakers to 
speak at newcomer gatherings 
and promote the district and 
schools.  
 

Create onboarding activities for 
new staff that promote a 
positive image of the district and 
district culture. 
 

From the results of the 
communication audit, 
the district will have 
the necessary tools to 
improve 
communication with 
stakeholders.  (Included 
in $40,000 in Strategic 
Objective #2.) 
 

 
9 For example, decision-making models that balance and place value on two-way communication and the participation of multiple stakeholder groups 

Strategic Goal #3: Enhanced Community Engagement 
 

The Salida School District and community will work collectively to build a meaningful and trusting relationship that ensures success for all students. 
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Implement model. 
 
Gather feedback from 
community about effectiveness 
of decision-making model. 
 

Reflect and refine the process.  
 

Develop strategies around 
effective communication for 
stakeholder groups.10 
 

Assist each school in developing 
a meaningful and robust 
community engagement 
strategy aimed at bringing 
multiple stakeholder groups into 
schools as a way of promoting a 
positive image of the district.  
 

 

 
*Develop a compensation structure/policy for staff who participate in committee assignments. This structure/policy may then be used in grant budgets to gain support of 
staff for priority initiatives.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
10 Ground ongoing communication in district mission and vision.  
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Strategic Objective 
Evaluate the Current State of Partnerships 
 

 
Timeline Year 1 

Strategic Objective 
Initiate New Partnerships Aligned with  
Strategic Plan Priorities 
 

Timeline Years 1 & 2 

Strategic Objective 
Create a Partnership Management Structure11  
 
 

Timeline Years 1 & 2 
 

Strategic Actions Resources Strategic Actions Resources Strategic Actions Resources 
Complete a full inventory of 
existing partnerships. 
 

Review or create summary 
statement that describes the 
primary purpose of each 
partnership. 
 

Establish metrics for determining 
effectiveness of existing 
partnerships, including strategic 
fit, shared goals, and alignment 
with district priorities. 
 

Use metrics to distinguish 
between core partners and 
secondary partners. 
 

Clarify with core partners the 
shared goals between partners 
and district. 
 

 

The district may 
want to identify a 
lead administrator 
to provide 
leadership and 
accountability 
with this 
task.  Given the 
time involved the 
district may want 
to consider a 
stipend for this 
position. 
 

Identify gaps that exist between 
strategic plan priorities, district 
capacity and existing core partner 
capacity. 
 

Consult relevant stakeholders to 
establish a clear need for the core 
partnership. 
 

Identify whether the need is 
short- or long-term. 
 

Identify potential core partners 
with shared values who could 
address the identified capacity 
gaps. 
 

Identify the collective benefits 
that would be gained from setting 
up a core partnership 
arrangement. 
 

Ensure the commitment to form 
the partnership exists from key 

*Implementation 
teams should be 
developed at 
each building. 
 
 

Identify primary point of contact 
for each/all core partners and 
establish a communication plan. 
 

Articulate a common vision and 
mutually agreed service principles. 
 

Create agreement at the outset 
regarding how success will be 
measured, including clear 
partnership aims and objectives, 
with objectives expressed as 
outcomes for users. 
 

Acknowledge the existence of 
separate organizational aims and 
objectives and their connection to 
jointly agreed aims and objectives. 
 

Publicize agreed-upon and 
understood common aims and 
priorities. 
 

*Continuation 
of school level 
teams. 
 

 
11 Action plan pulls from https://communityactionpartnership.com/wp-content/uploads/2019/03/Partnerships-Framework-Resource.pdf 

 
 

Strategic Goal #4: Defined Strategic Partnerships 
 

We will create a manageable network of high-functioning core partnerships that align with district priorities, leverage community support of the district, 
and extend the resources available to students, families, and staff. 

https://communityactionpartnership.com/wp-content/uploads/2019/03/Partnerships-Framework-Resource.pdf
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Co-create with core partners the 
metrics for success and aligned 
action plans.  
 

Use the district management 
structure to establish and 
evaluate short- and long-term 
plans for success with core 
partners. 
 

 

leaders in core partner 
organizations. 
 

Create collaborative work plans 
aligned to aims and objectives. 
 

Implement structured routines to 
provide ongoing evaluation of 
progress toward agreed-upon 
outcomes.  
 

Implement meaningful stakeholder 
engagement practices as a way to 
strengthen and evaluate core 
partnerships. 
 

 
*Develop a compensation structure/policy for staff who participate in committee assignments. This structure/policy may then be used in grant budgets to gain support of 
staff for priority initiatives.  
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File: IKF-2-R - Salida High School Graduation Requirements 

The following criteria shall entitle a student to a high school diploma 

•  Achievement in the district's academic standards as demonstrated by mastery of the curriculum 

which may include, but is not limited to, daily classroom assignments, state and district 

assessments, classroom assessments, and student participation in, and completion of, assigned 

projects. 

•  Completion of 28 credits in grades nine through twelve in the prescribed categories listed below. 

•  Completion of a Salida School District Capstone project 

•  Completion of the requirements and goals as listed on a student's Individualized Education 

Program (IEP) which may include modified academic standards. 

  

 Years 1 & 2 All Students 

Credits Content Area 

2 

2 

2 

2 

1 

1 

 

4 

1st & 2nd ELA 

1st & 2nd Math 

1st & 2nd Lab Science 

1st & 2nd Social Studies 

1st Foreign Language 

Health/PE (.5 PE credit may be earned through 2 years participation 

in a CHSAA approved sport) 

Practical Arts (Art, Band, Music, Drama, Drafting, and/or Industrial 

Arts) 

 

 Years 3 & 4 College Preparatory Pathway 

Credits Content Area 

.5 

2 

1 

1 

1 

1 

1 

6 

.5 

Personal Financial Literacy 

3rd & 4th ELA 

3rd Math 

3rd Lab Science 

3rd Social Studies 

2nd Foreign Language 

Advisory (Critical career exploration reflection and Capstone work) 

Electives/Internships 

Capstone 

 

 Years 3 & 4 Career Pathway 

Credits Content Area 

.5 

1 

11                                                   

 

1 

.5 

Personal Financial Literacy 

3rd ELA 

Personalized Pathway Plan comprised of academic electives, 

internships, and CEPA classes 

Advisory (Critical career exploration reflection and Capstone work) 

Capstone 
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Capstone Project- Requirement 

Successful completion of a culminating project that both demonstrates competency and integrates the 

high school experience.  Every student must complete an individually designed capstone project in 

addition to successful completion of 27.5 credits in the assigned areas of study.  The project must be 

presented to an audience and include a demonstration of proficiency in English Language Arts and 

Mathematics. 

 

 

PENDING BOARD APPROVAL 
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